1&TLC 2021

8th Annual Information & Technology Leadership Conference

Lead with bold IDEAs

Inclusion, Diversity, Equity, and Access (ibility)

TUESDAY, NOVEMBER 30, 2021
UNION SOUTH & VIRTUAL




KEYNOTE SPEAKER

ANJUAN SIMMONS

Anjuan Simmons has led software development teams for
over two decades, and he excels at shipping features that
customers love while also managing healthy teams. Anjuan’s
goal is to help everyone he meets become the best possible

version of themselves.

SCHEDULE

8:30-9:00am Arrival & Check-in
In person: Varsity Hall Il, Union South (live)
Virtual: https://uwmadison.zoom.us/s/93086646057

9:00-9:30am Opening Remarks
Felipe Gacharna & Theo Howard - I&TLC Co-chairs

Welcome

Lois Brooks — Chief Information Officer

Keynote Introduction

Todd Shechter - Chief Technology Officer

In person: Varsity Hall |l, Union South (live)
Virtual: https://uwmadison.zoom.us/s/93086646057

9:30-10:30am Keynote address
Anjuan Simmons

In person: Varsity Hall ll, Union South (streamed)
Virtual: https://uwmadison.zoom.us/s/93086646057

10:30-10:45am Break
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SCHEDULE

Breakout Sessions

10:45-11:30am The Diversity Framework, the Wisconsin Experience and Your Work
John Martin - Center for Teaching, Learning & Mentoring

In person: Varsity Hall Il, Union South (live)
Virtual: https://uwmadison.zoom.us/j/96465595990

10:45-11:30am Creative Writing to Envision a Future Full of IDEAs
Erica Hagen - Collaborative for Engineering Education and Teaching Effectiveness
Naomi Salmon - Center for Teaching, Learning & Mentoring

In person: Varsity Hall |, Union South (streamed)
Virtual: https://uwmadison.zoom.us/j/98251960437

11:30-12:30pm Lunch

Breakout Sessions

12:30-1:15pm Get Up and Start Dancing: Creating Psychologically Safe Spaces to Foster
Inclusion
Tim Dalby & Wendy Fritz - Division of Continuing Studies

In person: Varsity Hall Il, Union South (live)
Virtual: https://uwmadison.zoom.us/j/98608105571

12:30-1:15pm Speed Mentoring
Alona McCreary - Women in Technology Mentoring Program, University of
Minnesota

In person: Varsity Hall |, Union South (streamed)
Virtual: https://uwmadison.zoom.us/j/99947790303

12:30-1:15pm When You Assume, You Make a [bleep] Out of You and Me: How to
Evaluate Your Assumptions and Reduce Bias in Your Decisions
Jess Jones - Center for User Experience

In person: Varsity Hall [ll, Union South (streamed)
Virtual: https://uwmadison.zoom.us/j/91464037814

1:15-1:30pm Break
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SCHEDULE

Breakout Sessions

1:30-2:15pm

1:30-3:15pm
Extended

Session

1:30-3:15pm
Extended

Session

2:15-2:30pm

Inclusive Leadership with CDW
Beth Hill & Yuliya Slesareva - CDW Corporation

In person: Varsity Hall |l, Union South (live)
Virtual: https://uwmadison.zoom.us/j/94462872490

Inclusive and Equitable Recruitment Practices: Reframing Criteria
Leanne Morris, Caitlin Reichers, & Marci Birkes-Geffert - Office of Human
Resources

In person: Varsity Hall Ill, Union South (streamed)
Virtual: https://uwmadison.zoom.us/j/97719083729

Transforming Limiting Beliefs in Times of Change
Caitlin Frost - Author & Leadership Coach

Virtual ONLY: https://uwmadison.zoom.us/j/99746135790

Break

Breakout Sessions

2:30-3:15pm

2:30-3:15pm

3:15-3:20pm

3:20-3:30pm

Leadership Improv
Amanda Thornton - Space Science & Engineering Center
Jason Erdmann - Media, Education Resources, and Information Technology

In-Person ONLY: Varsity Hall I, Union South (live)
The Value of Values: Building a Person-Focused Work Culture
Pete Valeo, Natalia Aguirre Villalobos - Software Training for Students

In person: Varsity Hall |, Union South (streamed)

Virtual: https://uwmadison.zoom.us/j/98347833016

Break

Closing Remarks
Felipe Gacharna & Theo Howard - 1&TLC Co-chairs

In person: Varsity Hall Il, Union South (live)
Virtual: https://uwmadison.zoom.us/j/93646054019
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